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Abs Development Organization for Woman and Child (ADO) is a well-established national humanitarian, non-governmental and non-
profit developmental organization. ADO adopts a strong needs-based approach in its work in Yemen in order to reach the most
vulnerable women, children, displaced and host communities in deprived rural areas located on the coast of Tihama. Since it was
established in 1996, ADO has been striving for the sake of women and children. Through its distinctive presence, it has conso lidated its
multi-sectoral integrated response and continued to expand covering all outreach areas up to the present - 2023. Over 28 years, ADO
has implemented more than 320 Developmental and Humanitarian projects; 55 ones are included in Education & Women Literacy
Eradication sector, 54 are included within the Protection sector, 39 are within WASH, 42 projects in Health & Reproductive He alth, 21
within Nutrition, 3lothers are within Food Security & Livelihood, 22 within Shelter and CCCM, 25 Empowering youth economically and
socially and 31 of these projects aim at Women Empowerment & Promoting Gender. All in all, ADO reached approximately 7,000,000

beneficiaries until of 2023.

Together we achieve a better life for
women, children, and youths.

We work with everyone to contribute to
better living conditions for women,
children, youths, and minorities by
providing innovative and sustainable
solutions in responding to emergencies,
delivering protection and care services,
supporting the educational process,
empowering women in all walks of life,
as well as enhancing resilience by
improving livelihood opportunities.

Impartiality.
Accountability.

Community engagement.
Creative solutions

Giving priority to the people
in need.

Professionalism.
Development.




Enhancing social justice, civil and political
rights for women, vyouths, children, and
minorities to achieve peace.

To contribute to providing education for all
and narrowing the gender gap in education.

Improving health conditions, hygienic culture,
and environment for women, children,
youths, and minorities.

Enhancing resilience through innovative and
sustainable food security for livelihoods of Women,
Children, Youths & Minorities addressing climate
change risks.

To provide life-saving humanitarian
assistance to the affected people and their
communities thereby preserving
development gains and limiting the
deterioration of the living conditions of
citizens.




AD@ FEUNDING 1DEA

ADO was established to confute the discrimination against women and advocate for their rights. ADO was founded in 1996,
and firstly named “Abs Feminist association” The idea of establishing ADO was developed by 5 women due, largely, to the
suffering and difficulties faced by the women in the community. In 2011, Abs Feminist association was developed into Abs
Development Organization. In the same year, male cadres joined ADO. So, the board of trustees became 9 members (4
men and 5 women.) In brief, ADO has gone through five important phases of expansion and development as follows:

The first stage (1996 —1999):

ADO was named Abs Feminist association. It was providing its services exclusively for the local women and children at
the level of Abs city and then at the level of Abs district;

The second stage (2000 —2006):

The association was developed expanding its services at the governorate level to cover Hajjah, Al Hodeidah and Saada
' governorates;

—] The third stage (2007 —2010):

/ \

) The association was developed expanding its services at the governorate level to cover Hajjah, Al-Hodeidah, Saada, and

Al-Mahweet governorates;
The fourth stage (2011— up to the present):

ADO changed from Abs Feminist association to “Abs Development Organization for Woman and Child (ADO) it has ever
since expanded its services to cover many governorates at the level of the Republic of Yemen. It has become a leading
organization working in 9 programmes in both sectors; Humanitarian & Emergency Response: (Health, Nutrition, WASH,
SMC & FSL), as well as Development & Gender: (Protection/CP/GBV, Education and Microfinance advocating the cause of
women and youths in promoting their rights in education, political and social participation.



ADO has always focused on safeguarding since the establishment. More recently, between the period of 2020 - 2023, ADO
has attained a major advancement in enhancing understanding safeguarding responsibilities within its offices and
programs. During that period, a committee was established at the level of the senior management to confidentially
receives, verifies and then responds to such sensitive complaints.

The following are among the means ADO has endorsed to enhance safeguarding within its work:

= |nternal CFM policy for ADO staff;

= Monthly safeguarding training;

= A policy of zero tolerance in safeguarding;

= Monthly close follow-up by immediate managers;
= Quarterly code of conduct assessment for all.

Furthermore, during 2023, ADO conducted a safeguarding threats assessment then took the necessary measures
accordingly.

INTERNAL MONITORING

During 2023, ADO developed the system of governance and internal control with a package of updated policies and
procedures. A leadership & development committee was established from department heads and units to monitor
performance and track risks and threats. Log-frame structure of the internal control and compliance was also updated
to track threats and risks.
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Abs Development Organization for Woman and Child (ADO) is a well-established national humanitarian, non-governmentaland non-
profit developmental organization. ADO adopts a strong needs-based approach in its work in Yemen in order to reach the most
vulnerable women, children, displaced and host communities in deprived rural areas located on the coast of Tihama. Since it was
established in 1996, ADO has been striving for the sake of women and children. Through its distinctive presence, it has conso lidated
its multi-sectoral integrated response and continued to expand covering all outreach areas up to the present - 2023. Over 28 years,
ADO hasimplemented more than 320 Developmentaland Humanitarian projects; 55 onesare includedin Education & Women Literacy
Eradication sector, 54 are included within the Protection sector, 39 are within WASH, 42 projects in Health & Reproductive He alth, 21
within Nutrition, 3lothers are within Food Security & Livelihood, 22 within Shelterand CCCM, 25 Empowering youth economically and

socially and 31 of these projects aim at Women Empowerment & Promoting Gender. Allin all, ADO reached approximately 7,000,000
beneficiaries until of 2023.

Abs City Office

ﬁ Taiz - Mokha Office




ADO Head office



Providing of

immediate & long-

term humanitarian

ADO provides immediate
and long-term assistance
focusing on women. This is
partially achieved through
their inclusion in all of ADO
cash-for work activities.

Theright tolive in dignity

We believe that all
people should live in
dignity, regardless of
age, race, or gender.
Hence, no form of
discrimination is
justified and should

Women are the
essence of life

t i
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ADO Dbelieves that a
woman is the essence of
life, therefore it has
devoted all its activities

and programs to
empower and educate a
woman, because the
educated and

empowered woman will
lead to an educated
family in which
empowered family will
ensure a developed
society leading to a civil
state, good governance
and conscious ~ civil
society out of oppression.

Youths are the driving

force and energy to build Change starts within

a modern civil society

| 1t

ADO believes thatthe
youths if empowered,
can change theworld.
They have the energy
and the enthusiasm
to make a difference
and are a receptive
part of society who
have a future ahead
of them to aspire to
fulfill.

the community

We that

believe
change begins from

the community
itself. Hence, any
support the
Organization
provides shall focus
first and foremost
on building the
capacities of local
people to address
their common
issues of concern.

Independence

ADO is anindependent
not-for-profit CSO that
is not affiliated with
any other political and
economic entity, and

hence it takes its
decisions
independently in all

matters intending to
benefit its community
of beneficiaries.
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G@VERNANCE AND SENI@R MANAGEMENT OF AD@

ADO is governed by a board of trustees chaired by Dr. Aisha Thawab. This board is of five members (three females
& two males) in which women constitute 60%. These members have a variety of backgrounds and experiences as
they came from a variety of different parts in Yemen. Whereas the three ladies came from Tehama area, all other 2
members are came from different Governorates. The board has conducted 4 meetings recently during 2023 to
discuss updates required for ADO strategic plan. ADO board is divided into two committees (Legislative & Policy
Committee and the Executive Committee), while the monitoring and Inspection Committee is an independent
committee.

.
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This committee consists of a This committee is made up of This committee comprises ADO
team leader with two other a team leader with two other Chairwoman, as a team leader
members whose main members. The committee with one members. The
responsibilities are focused tasks include supervising the committee tasks involve

on internal auditing and risk recruitment procedures for making/updating policies,
management. senior positions within ADO strategic plans and fundraising.

various departments, planning
and supervising ADO program
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AD@ STAFF

Abs Development Organization for woman and child (ADO) ADO has 295 professional and specialized staff with high
capabilities in planning,implementing and supervising achieve organization goals and delver high -quality services
to the beneficiaries, which the organization boost their morale and trains them to ensure continues quality
performance. ADO team consists of people with multiple and diverse specializations; There are more than 159
specialists in health and nutrition sector, 10 specialists in protection and gender, and 30 engineers. ADO team is
distinguished by its high ability to work in remote, hard to reach and dangerous areas. The accumulative total
number of the employees at ADO, The cumulative number of employees until 2023 is 3,410 employee.




AD® VOLUNTEERS

During 2023, 550 male and female volunteers contributed to the provision of assistance through their rapid and
efficient access to the most impoverished people. ADO as a humanitarian local organization, evaluate volunteers’
major humanitarian roles. Whether through administrative voluntary work or by active participation in the field.
ADO allows these volunteers to learn new experiences and skills. Volunteering opportunities are offered to most
segments of youth including graduates, without considering practical experiences to help them obtain new

opportunities and experiences in the future. The accumulative total number of ADO volunteers has reached 5,050
up to the year 2023.
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Cumulative
Number of
ADO staff

Number of
ADO Offices

5,050

Beneficiaries

Cumulative Number

P

7,169,217

Projects/Programs

implemented by ADO

320

05&.!.
Cumulative ’m'm“
Number of I I
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ADO Volunteers

3,410



Together towards achieving the first strategic goal of ADO as part of its sustained endeavors to support the livelihoods of all affected HHs
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W Beneficiaries Cumulative Number from 1996 - 2022

1,267,851 1,176,563 564,236 883,808 517,002 580,785 514,003 1,664,969
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Beneficiaries Number in 2021 - 2022

R Ps

627,364

| !

Number of Males Number of Females
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248,39¢ a,

38% 62%

!

Internally Displaced Persons (IDPs)

23%

|

Host Community
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AD®@ SECTORS

ADO operates in two primary sectors: Gender & Development Sector and Humanitarian Aid Sector.

The following sectors fall under the umbrella of Gender & Development (Agriculture and Production Sectors,
Economic Infrastructure and Services, Educational facilities development, Governance & community participation,
Health facilities development, Gender & Peace, Environment and climate change, Advocacy & Networking).

On the other hand, Humanitarian Aid is divided into the following sectors (Food Security and Livelihood (FSL),
Nutrition, Health, Shelter/NFls, CCCM, Protection, Child Protection (CP), Rapid Response Mechanism (RRM), Water,
Sanitation and Hygiene (WASH), and Education) Each sector will be explained separately.

Humanitarian Aid Sector
. ‘

Water, Sanitation &
Hygiene (WASH)

Nutrition

[ d
ad
T 3
\ ‘J Seod.
Child Protection Food Security
. & Livelihood
\¢ R

Protection

Rapid Response
Mechanism (RRM)

0

Shelter/NFls

)

Camp Coordination &
Camp Management (CCCM)

Education

S

Health

Development & Gender Sector

Environment and
climate change

Q Gender & Peace

Q Agriculture, and

Governance &
Production Q community participation

Q Advocacy & Networking Q Economic Infrastructure
and Services
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Total of Districts

Total of Governorates







H Gender and peace

This sector aims to implement projects that supporting women's rights and gender equality, empowering both women and girls,
promoting peaceful and inclusive societies for sustainable development, and providing access to justice for all.




H Environment and climate change

This sector mainly aimsto supportand implement projects that mitigate the effects of climate change and support adaptation, as
well asthose projects thataim to provide renewable energy and encourage its use, such as solarand wind energy, etc. This sector
\ also aims to support and implement projects that achieve sustainable urban development in the long term.

@

@ H Agriculture & Production Sectors

Interventions in this sector include all contributions to all directly productive fields, including: agriculture, fishing and
afforestation; extractive and manufacturing industries; processing of food and other agricultural products; cottage industry and
handicrafts; trade and tourism.

Many joint income-generating agricultural projects have beenimplemented between ADO and farmers in Hajjah and Hodeidah.







Economic Infrastructure & Services

This sector aims to assist networks, utilities and services that facilitate economic activity, including: production and distribution
AN of energy; equipment or infrastructure for road, rail, water and air transport; banking and financial services; and business other

services.

@ H Educational Facilities Development

@ This sector aims to support the education field in terms of providing appropriate infrastructure and means and supporting all
types of education, including basic education, secondary education, and post-secondary education; and scholarships. It also aims
to support education in specialized fields, such as agriculture or energy.
In 2021-2022, 7 schools were rehabilitated and solar energy were provided.
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H Governance & Community Participation

This sector aims to provide optimal support for the public sector and civil society, including: publicsector policy and management;

public financial management; domestic revenue mobilization; legal and judicial development; elections; media and free flow of
& information; human rights; ending violence against women and girls; social protection level improvement; employment creation;

housing policy, culture and recreation.
@ H Health Facilities Development

@ This sector encompasses a multitude of interventions aimed at addressing various health challenges faced by the community.

These efforts range from enhancing the infrastructure of health facilities to improving the quality of healthcare services
delivered.

In 2021-2022, 6 health facilities were rehabilitated in the districts of Al-Khawkhah, Hays, Al-Marawa'a, Abas and Aslam in Hajjah
and Al Hudaydah governorates.






Advocacy and Networking

Overview:

ADO has always been marked, since its inception in 1996, by being a
field-based organizationoperatingin remote ruralareas striving to
support the Yemeni community, particularly the most vulnerable
groups from women and children. Furthermore, it is supporting all
humanitarian associations and/or organizationsin many activities
pertaining to sensitive issues within the community.

ADO is actively participating in all clusters and had been leading
some, ADO also believesin the localization of humanitarian work. It
has participated in many conferences in this regard. With the
participation of 10 NGOs, it has established an advocacy union for
Yemenilocal NGOs known as the localization of humanitarian work
Initiative in Yemen.

Additionally, ADO had been one of the organizations that
participated in the joint statement at the session number 77 of the
UN General Assembly. Over and above, ADO is one of the first local
NGOs that has called for implementing the Grand Bargain
Agreement. It does believe in localizing humanitarian assistance as
relevant and an essential matter in this respect. As a local Non-
Governmental Organization (NGO), ADO believes that localizing
humanitarian aid is so essential because NGOs are so close from
its local community needs.

- UNITED NATIONS
GIRLS'EDUCATION
= INITIATIVE

...._ji
NEAR

Network for

A\él Re.sponse

ADO is arepresentative of civil society organizationsin the
International Advocacy Group AWG:

During 2022 ADO was nominated to be a representative of
allcivil society organizations (CSOs) in Yemen to represent
them before international organizations embracing all
humanitarian issues of society in the International
Advocacy Group (AWG), which holds periodic meetings to
discuss the most sensitive humanitarianissues in society
related to humanitarian work in Yemen; It relates to
humanitarian work in Yemen, whether these issues
concern an individual in society, a group of individuals, or
advocate for the causes and rights of community
organizations themselves.

ADO part of the strategic Advisory Group (GPC -SAG)

ADO was selected out of all CSOs working in the Republic
of Yemen to be part of the Strategic Advisory Group (GPC -
SAG) for the upcoming two-year 2022 - 2023 term

Abs Development Organization for woman and (ADO) has
also uniquely gained the membership of the UN Girls'
Education Initiative (UNGEI) coalition

ADO has an affiliation with the following international
agencies:

A GLOBAL NGO NETWORK § _ ’:‘31
FOR PRINCIPLED AND EFFECTIVE | ‘ gg
HUMANITARIAN ACTION 9D & 66
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WATER SANITATION AND ¥
HYGIENE WASH SECTOR
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Overview:

Yemen's population suffers from a shortage of clean water as only 22%
have access to safe drinking water and high-quality sanitation
services. It is estimated that 3.19 million people - 75% of the population
of Yemen need access to clean water and sanitation services to cover
their needs. About 8.9 million of them are at high risk due to disease
outbreaks caused by water scarcity and lack of sanitation since the
escalation of conflict in the country. ADO recognizes that the physical
environment where children are born, live and play shapes many
aspects of their health, safety and well-being. Children have access to
drinking water, sanitation and hygiene services in a safe, clean and
secure environment, butin conflict areas it is not the same picture. As
a result, ADO improved WASH services, helped people gain access to
basic sanitation services, and focused on the most vulnerable
populations in Yemen, including the displaced and host communities,
people living in areas affected by cholera and malaria, and those most
at risk of contracting the novel coronavirus or other infectious
diseases, serving by all activities more than 888,808 people.

Number of BNFs Number of Project/ Programs
0 &
| fs

883,808 23
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WASH program objectives:

Providing sustainable development facilities to the population with water through digging/
constructing/rehabilitating water sources and enhancing sanitation services.

Preventing the widespread of epidemics and improve the health conditions by improving people's access to
clean water, latrines, and hygiene Kkits.

Water

Access: To address key issues of accessibility, ADO helps the countryto move towards water services that are
safe, sustainable and able to withstand climate change, conflict and natural disasters. We work to improve
water access in households as well as in institutions, particularly health-care facilities and schools.

Safety: ADO invests in water treatment technologies throughout the supply chain, including in households, to
ensure safe storage and chemical removal, and ultimately decrease the risk of contamination.

Sustainability: ADO helps communities participate in setting service standards and tariffs in order to ensure
accountability and transparency. Our work with service providers helps to clarify roles and responsibilities,
establishing accountability with clear service delivery models.

Sanitation

In emergencies, ADO provides urgent relief to communities threatened by disrupted services and the risk of
disease outbreak. We also support innovation in sanitation; improving sanitation technology, ensuring basic
toilets are affordable, accessible and safe; and finding effective, sustainable solutions for sanitation challenges
that harm people.



A. Ending open defecation: Ongoing investment in sanitation services by households, communities and
governments is necessary to shift community behavior so that ‘toilet use by all’ becomes the new norm, which is
adopted already by ADO since its establishment.

B. Promoting hygiene behaviors: ADO mobilizing communities through handwashingcampaigns, providing hygiene
kits during emergencies and supporting schools to build handwashing facilities, ensuring that everyone has the
right hygiene products and services within reach.

C. Strengthening the hygiene sector: ADO works with governments to strengthen policies, institutional
arrangements, planning, financing, monitoring and capacity development — the fundamental building blocks for
sustainable hygiene improvement. ADO continue to develop new strategies and tools to improve key hygiene
behaviors, while empowering communities to take their health and well-being into their own hands.

D. WASH and climatic change: ADO works at the local, national, and regional levels through implementing a variety
of solutions to mitigate climate-related risks to WASH systems. This may include reviewing and altering the
location or design of a water point or latrine (to make them flood- or cyclone-proof) or technology (deeper
boreholes), or promoting renewable energy instead of diesel. Such changes can ensure that the water point or
the latrine continues to be functional and accessible for decades, even after extreme weather events. Engaging
youth, ADO seeks to integrate climate change into school curricula which focus on behavior change, students also
learn how to conserve water.

E. WASH in emergencies: ADO's approach to WASH in emergencies focuses on preparedness in conflict and natural
disaster risks. We provide emergency WASH services in over 30 districts, including those affected by armed
conflict, natural disasters, and diseases like cholera, and COVID-19. ADO saves lives in fragile contexts by trucking
water, treating piped water, repairing broken water supply and sanitation systems, drilling wells, building
temporary latrines, providing essential hygiene items and delivering hygiene messages. We help control and
prevent infection in homes, schools, health-care facilities and public spaces by collaborating with other sectors
and local par
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Overview:

According to the World Food Organization recent reports, the war in
Yemen has exacerbated malnutrition rates, as nearly 4.24 million
people need urgent food aid to avoid the country from malnutrition
diseases, which may lead to catastrophic consequences, especially
for children. The food security sector is the safety net for those who
are at risk of starvation and lack the ability to secure food for their
next day. Based on the studies conducted, the most appropriate ways
to meet their needs are through in-kind food baskets or cash
vouchers. ADO fully aware that well-nourished children are the
foundation of thriving communities and nations. With good nutrition,
children develop into healthy, bright and engaged members of their
communities; and they are stronger and more resilient in the face of
crisis. Together with their families and communities, well-nourished
children are the architects of a sustainable and prosperous future. The
efforts of ADO aimed to prevent all forms of malnutrition and save
lives where preventive measures fell short. This work was supported
by large number of technical staff members across nutrition
programs in 8 districts, particularly those with the highest burdens of
malnutrition.

Number of BNFs
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FSL program objectives:
Restoring the food security of those who have lost it by distributing minimum food baskets and providing livelihood
inputs.

Food security in crisis

ADO implements relief activities in case of humanitarian emergencies. Food assistance is provided to meet the
immediate needs of the affected people. ADO offers both cash in-kind food assistance as well as cash or food
vouchers and food baskets for beneficiaries to spend directly on food items that best fit their needs in the most
relevant, effective, efficient, safe and rapid manner possible. With the help of a well-trained staff, we reach those
in need even in the most remote areas, using all-terrain vehicles, camels, donkeys and even teleferic when all
other avenues are closed.

Sustainable food systems

ADO's programs include activities on the production side, improving agriculture production and processing
practices, reducing waste and losses and making efficient use of natural resources. Through diversification of
crops, we aimto increase the availability of various food crops for a varied diet. Access to food is further enhanced
by addressing constraints in food value chains and food markets, and increasing the purchasing power of
beneficiaries through livelihood activities.

Value chain development
ADO provides training on processing and facilitate access of beneficiaries to markets.



Livelihood

Through small entrepreneurship, vocational training, job creation or cooperatives, through microfinance, ADO
reached 1,500 HHs and gave them the chance to take matters into their own hands. Many joint income -generating
agricultural projects have been implemented between ADO and farmers in Hajjah and Hodeidah.

Cash for work

In order to strengthen the resilience and participation at the Local Level in Yemen (SRPL), ADO Implemented cash
for work (CfW) in Al-Houta district, Aryaf Al-Mukalla district, Hadhramaut Governorate, by building a 13.5m length
protective wall located behind agricultural lands to reduce the damage to the agricultural lands that could be
caused by seasonal streams/torrents passing through the valley, besides rehabilitating of irrigation canals located
in Al-Houta and Al-Rashidiya farms.
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Overview: PARTNERS

ADO recognizes that primary health care - integrated programs and
interventions across the life cycle, delivered within strong community
health systems - is the most sustainable path to achieving its Goals.
ADO continued to prioritize emergency health support for Yemeni
citizens and vulnerable communities in Yemen throughout 2022, and
took immediate steps to include measures to prevent and respond to

Yemen 8 , .
Humanitarian { N

NS 4
Fund

A\’ 4
S

the Covid-19 within its interventions. During the year, ADO provided A (&
support to the 2 highly affected governorates by cholera waves and // /4 OXFAM
malnutrition, they improved the quality of primary & secondary health HOCH
care. ADO Self-Funding
Number of BNFs Number of Project/ Programs

AR Ps

1,267,851 21




Health program objectives:
Strengthening accessibility of free high-quality health care by vulnerable population groups to reduce childhood
death rates.

Primary and Secondary health care

Abs Development Organization for Woman and Child (ADO) gives priority to emergency health support for Yemeni
citizens throughout 2021. Immediate steps have been taken during the Covid-19 epidemic in all its interventions.
ADO responded to the Covid-19 epidemic earlier duringthe first quarter of 2020 when it focused mainly on those
preventive measures in all its activities in the context of the spread of diseases and extensive damage of the
health sector infrastructure due to the war.

ADO made great efforts to improve the capacity of health centers, semi-fixed and mobile health clinics to improve
both the access to health care for all cases and health services provided there. It continued to work in the
rehabilitation of many health facilities in Hodeidah (in Al-Qanaws, Al-Marawe’a, Zabid, Al-Khoukha and Hais
districts). Those health facilities were supported with the necessary medicines and medical supplies along with
the sustainable health services. In addition, efforts continued to build the capacity of health workers in Abs and
Aslam districts of Hajjah governorate ensuring that the capacity of those renewable facilities is regained and that
provision of health services continue even after the completion of the project. Through the rehabilitation of health
facilities, the outbreak of epidemics has been reduced and the assistance of the host community and IDPs to
receive primary health care has been largely ensured. More than 650 referrals have been conducted and were
assisted with cash amounts ranging from $200 to $700.
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Overview:

Humanitarian crises are often characterized by limited access to
nutritious, safe and affordable food and clean water; disruptionsin
essential health and nutrition services; and constraints to optimal
feeding, care and hygiene practices. The greatest consequences
are borne by children, adolescents and women. Wasting and other
forms of acute malnutrition pose an immediate threat to children's
lives during emergencies. At the same time, stunting and
micronutrient deficiencies are often widespread, with devastating
impacts on children’s physical growth and cognitive potential that
endure long after the crisis has passed. Saving lives and reducing
suffering is always a priority in humanitarian situations. During
2022, ADO responded to providing nutritional assistance to the
children and pregnant and lactating mothers in the affected
communities in 9 districts (4 in Hodeidah and 5 in Raymah).

Number of BNFs Number of Project/ Programs

AR Ps

1,664,969 9
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Nutrition program objectives:

Contributing in reducing the impact and severity of malnutrition among U5 children and pregnant and lactating
women (through TSFP).

Protecting U2 children and PLW from malnutrition (through BSFP).

TSFP & BSFP programs

ADO provided treatment and preventative nutrition programs; the first program (TSFP) targets those
malnourished from PLW and U5 children; PLW 118,120 and 81,768 MAM affected children were benefited from TSFP,
in addition to providing HF s with basic support and medical supplies, training HWs, CHVs as for on CMAM protocol,
and referral of the SAM cases with complications. The second program (BSFP) which is a preventive activity where
in such densely populated areas, PLW and U2 children are targeted. At the end of 2022, 71,281 and 117,520 MAM
affected women and children were admitted, respectively.
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Overview:

ADO works to prevent, reduce, mitigate and respond to protection
threats, especially towards those vulnerable communities affected by
displacement and conflict in Yemen. This is mainly done while
alleviating their vulnerabilities and strengthening their adaptive
capacities. The selection criteria for beneficiaries, as well as the
assistance provided, are based on area-based analysis and
prioritization of threats, risks and weaknesses. ADO protection team
provides services to the IDPs and vulnerable members of the host
community.

In 2022, the deterioration of the economic conditions led to an increase
in the number of poor HHs and loss of income. This was reflected in
the children’s dropping out of education. Besides, the increasing cases
of early marriage for young girls due to the exploitation of the financial
situation of HHs. As a result, young girls were exposed to health and
psychological risks. What's more, the war and the bombing of
populated areas has led to the exposure of children to psychological
and pathological issues in those targeted areas. Therefore, ADO has
established there a program based on three main pillars: Child
Protection, Gender-based violence reduction, and general Protection.
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Protection program objectives:

Protecting children from being victims or turning violent.

Protecting the most vulnerable members of the society from being victims or criminals as a result of polarization
and lack of opportunities.

Child protection

ADO has achieved the principle of child protection through defending children’s rights, working to protect their
rights, helping them meet their basic daily needs and providing them with opportunities to explore their
capabilities. ADO believes that ensuring the rights of children and providing their basic needs form the nucleus of
sustainable development for countries. Consequently, ADO provided health, psychological and social support to
children and continued on raising awareness about the importance of the child’s mental and physical health. ADO
stimulated support reintegrating activities represented by friendly spaces and their recreational activities to
properly reintegrate children into society. Moreover, it established community centers for girls who are classified
as early marriage cases. They were trained, rehabilitated, and were provided with psychological and social
support through professional and skill training so that their awareness of their rights is achieved.

Gender Based Violence (GBV)

ADO supports and protects women victims of domestic violence by its self-funded legal and cash assistance.
During the year 2022, assistance was provided to more than 1,175 vulnerable cases that include domestic violence,
unaccompanied children, orphans, early marriage, and almost 300 protection cases were assisted with cash.

General protection
ADO provided financial support and assistance to the most vulnerable IDPs and members of the host community.
484 people were targeted during the general protection project in 2022.
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Overview: r—
The education program focuses on supporting Literacy centers and PARTNEERS

rehabilitation of schools to improve schools’ capability to withstand
€ oxram

the increased number of students due to the wave of displacement,

building and rehabilitating schools, installing solar energy systems,

distributing school uniforms, and distributing meals for students. ADO m

is the first organization in the level of Yemen that has girls with the

Reflect methodology, this methodology made illiterate women and o i T

girls’ literate and able to analyze their reality and work on initiatives

of improvement as well as it has entered the district of Abs and built el

10 schools, opened literacy classes, spread societal awareness and &///

eradicated illiteracy for districts where the illiteracy rate was 100%. N g ADOY
care ADO Self-Funding
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Education program objectives:
Encouraging children and illiterate adults to enroll and proceed in education by improving the educational
facilities’ infrastructure and conditions.

ADO's Commitment to Ensuring Quality Education for Children Affected by Humanitarian Crisis

The Sustainable Development Goals call for all children to complete free, equitable and quality primary
education, leading to relevant and effective learning outcomes. ADO works to provide uninterrupted education
for every child affected by humanitarian crisis - especially girls, children with disabilities, internally displaced
children, refugees and migrants. We help children develop skills to cope with the trauma of crisis, and supply
them with learning spaces that are safe, child-friendly and equipped with water and sanitation facilities. Our
work builds capacity by training teachers, providing them with incentives, supplying learning materials,
uniforms and supporting Governments to reduce the risk of disaster.

Empowering Yemeni Girls through Reflect Methodology and Education Initiatives

ADO isthe first organizationin the level of Yemen that has girls with the Reflect methodology, this methodology
made illiterate women and girls’ literate and able to analyze their reality and work on initiatives of
improvement as well as it has entered the district of Abs and built10 schools, opened literacy classes, spread
societal awareness and eradicated illiteracy for districts where the illiteracy rate was 100%.









Overview:

UN reports indicate that the ongoing conflict has increased from
IDPs movement to several sites which lack for the most of the
basic needs. Such include lack of health services, latrines, water,
and spreading of epidemics which made the situation of IDPs even
more exacerbated. Consequently, in 2021 & 2022, ADO was keen
to ensure preserving IDPs privacy and keeping their dignity that
was lost upon their displacement through protecting them from
the severe weather and harmful insects as well as distributing
them some non-food items (NFls).
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Shelter program objectives:
Minimizing the suffering of the Internally Displaced People (IDPs) and protecting their dignity by providing them
the required humanitarian assistance.

Shelter and CCCM

ADO has played a pioneering role in assisting IDPs with safe, dignified, appropriate living conditions, and easy
access to essential services. In partnership with UNHCR, it started workingin shelterand CCCM activities, on
its own initiative and in collaboration with UNHCR. Accordingly, shelter and camp management activities
continued to be implementedin a number of projects. Approximately 5,200 mobile shillingswere completed in
partnership with UNHCR and YHF. ADO continued to implement CCCM activities. It has also established the
Camp Management Manualin participation with the cluster in the design work for the transitional shelter from
the local materials in Tehama. ADO went on with providing monthly financial assistance for shelter materials
to 156 HHs on a continued basis.

Through the camps managed by ADO, more than 14,000 of internally displaced HHs were hosted and have been
assisted in electing community committees to participate in the management of the displacement sites.
Moreover, ADO, through the Winterization Support Project, has provided cash for shelter to 847 families, and
in the year 2022, as many IDPs in Abs district of Hajjah Governorate were suffering due to the demolishing of
their shelters as a result of the flash floods and the dangers of climate change, ADO, as a rapid response,
assisted 3 households from the host community by rehabilitating their homes together with 3 more other rooms
in the area of Abs district. IDPs were also helped by disbursing sums of money (cash for shelter) to 13,795
female and male beneficiaries, which is equivalent to 1,970 displaced household (HH).
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Cash for Rapid and Emergency Response:

ADO works on the Rapid and Emergencyresponse towards its
targeted groups, especially women, children, and minorities.
Therefore, it has allocated funds for emergency response and
cash for the needy.

Health:

ADO reached 190 cases in emergency health aid which can be
dividedinto (40 Minor Surgery Assisted Cases - 70 Emergency
Assisted Cases “into Sana'a / Al-Hodeidah Hospitals - 80
Tumor Malignancy Cases)

Shelter & CCCM:
ADO distributed Cash for Shelter 76 IDPs.

Water, Sanitation and Hygiene (WASH):

ADO rehabilitated latrines according to the cluster standards
reached 40 latrines for 40 HH.

Food Security and Livelihood (FSL):

ADO distributed Cash Assistance in Food Security reached 76
IDPs.

Protection:

ADO provided cash assistance reached 150 VAWG victims at
the community level.

As a contribution to the provision of child-friendly spaces,
ADO supportedYemen Konouz Association in the Capital Trust
- Sanaa.

Education:

ADO rehabilitated Schools " Ogba Bin Nafe School" in Al-

Hawk District of Al-Hodeidah Governorate.
ADO distributed School bags “ Al-Thawrah School” in Abs
District of Hajjah Governorate.

Initiative for Charity — 2022

This is an initiative that has been funded and implemented by
ADO since 2019 targeting the poor and displaced families by
providing them with monthly cash assistance that makes
them feel safe, protected and dignified to overcome the
hardship and potential impact of getting into famine
classification phase.

Through measuring the impact, ADO found a significant impact
out of this initiative in terms of preserving dignity from
reachingout to others in addition to enhancing the emergency
and urgent response to save lives and protect women and
children from community violence.

ADO with you initiative

This initiative targets persons with special needs by providing
them with cash orin-kind assistance. In 2022 ADO assisted 60
cases of persons with special needs with various types of
assistance, including providing treatment, wheelchairs,
and/or other tools they need.
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ADO is an active member in all the National / Sub-clusters and in most of the technical groups. It often seeks for partnerships at both; the
local and international levels for the community interest. ADO As following:

I Reproductive Health Cluster.
2. Shelter options TWG.
3. Mental Health TWG.

8. WASH SAG - Former member.
9. Member in M&E WASH committee.
10. Member in Yemen CSOs Union.

4. Leader of complaint and feedback mechanism technical Tl Localization and optimization of response

working group TWG.

Advisor group of SMC.

Health SAG.

Child protection SAG - former member.
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9 Republic of Yemen - Head Office in Sana'a City - Haddah - Iran Street-behind Al-Bustan
Hotel -Aden, opposite May 22 Stadium.
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